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Executive Summary 

Changes Implemented This Year 

○ Started the process of changing to a different website host – Jonathan 
Altman 

○    
○   

Challenges & Issues 

○ GETTING TRAFFIC to the site. PURPOSE of the site. 
○ Getting proper information to post, up to date. 
○ Some changes to the site are beyond my knowledge. 
○ How to move information to the new site. 

Recommended Changes for Next Year 

○ Have information posted to the site by December 15 at the latest  
(RACE SCHEDULE from ALL regions) 

○ NEWS should be updated more often 
○   

Board Approvals 

Proposed Rules & Procedure Changes 

○   
○   

Budget Requests 

○  Payment to get the new WIX site live. 
○   
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Detailed Report 
 
The process of changing the website has been slow. The group realized trying to 
proceed with the change; it was the time of year that the site received the most traffic. 
This has delayed the implementation of the new site.  
 
There are still things that need to be agreed upon.  
How email will be handled is a big part of what needs to be ironed out.   
The use of live links helps keep information current, but does that need to be a PDF for 
records? 
 
The website is being used as a filing cabinet. How many years of standings and reports 
need to be posted on the new site?  
 
This process has been slow, but this is a link to the site I have been working on. 
https://webmaster19133.wixsite.com/pennsylvania-alpine  
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